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Oover time, fFederal allocations to public housing have declined
significantly, leading to an underinvestment in affordable housing that
has directly contributed to the housing crisis in Miami-Dade County and
— beyond. In the decades since, private sector investment has increased -

modestly, but not yet to a level where enough units are being built. This
presentation will seek to outline some of the major policy changes that
created this dynamic and lay out a strategy to make the development of
affordable housing more economical to private sector partners and
provide a higher quality product to tenants.
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- Housing Act of 1937 Declining Federal

investment

« Maintenance costs

e Faircloth
Amendment (1999
public housing unit
count serves as

cap)

e Lack of community

« Absence of private benefits and needs

sector involvement
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Guidance on Complying With the Maximum Number of Units Eligible for Operating
Subsidy Pursuant to Section 9g)N3)(A) of the Housing Act of 1937 (aka the Faircloth Limit)

Section 9(g 3) of the Housing Act of 1937 ("Faircloth Amendment™) limits the construction of
new public housing units. The Faircloth Amendment states that the Department cannot fund the
construction or operation of new public housing units with Capital or Operating Funds if the
construction of those units would result in a net increase in the number of units the PHA owned,
assisted or operated as of October 1, 1999. This requirement is referred to as the “Faircloth
Limit.” The Faircloth Limat 1s adjusted for PHA transfers of ACC units, consolidations, and
RAD removals. PHAs will not be funded for those units that exceed the posted Faircloth limit,
and PHAs are responsible for reviewing the Faircloth limits and notifying HUD if they believe
their posted Faircloth Limait 1s 1n error.

The instructions in this guidance show how HUD Field Offices (FOs) can make adjustments to
their Unit Months in Columns "A’, *B’, and "C" of Section 2, form 52723 so as to be 1n
compliance with the Faircloth Limit (established by the Capital Fund Division, PIH's Capital
Fund Office as further described in PIH Notice 2011-69 and the National List of Maximum
Number of Units Eligible for Capital Funding and Operating Subsidy by PHA (the
“List™)(attached).
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Deelining Fedonal Investment

Nationwide Public Housing Funding

Operating Funding Shortfall === (Capital Funding

Operating Costs

21 Dollars
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ool of Puivate Seeten Investment

Public Housing and Private Sector Affordable Housing Programs |
Funding in Billions of 2018 US Dollars (1980-2018)

e Project-based Subsidy and Tenant Vouchers e==Public Housing ===Tax Credit Housing

S

Source: HRW analysis. Comparative funding data from CRS and Joint Committee on Taxation. Inflation adjustments made
using Bureau of Labor Statistics CPI-U inflation calculator. All funding amounts in 2018 US Dollars.
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- Pros: Provides a financial incentive fFor private developers to invest in affordable housing prqjects.
o Increases the supply of affordable housing units, helping to address the housing crisis and
provide safe and decent housing for low-income individuals and Families.
- Cons: Limited Funding may not meet the full demand for affordable housing.
o The complexity of the program may deter some developers from participating, potentially
limiting its effectiveness.

= Opportunity Zones
- Pros: Encourages private investment in economically distressed areas, stimulating economic growth
and job creation.
o Offers potential tax benefits for investors, which can attract additional funding for affordable
housing prqjects and other community development initiatives.
« Cons: Critics argue that there is a risk of gentrification and displacement of existing residents in
these areas.
o The program’s effectiveness in achieving its intended goals of equitable community development
and affordable housing creation has been debated.
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e Pros: Promotes investment in underserved communities and encourages financial
institutions to meet the credit needs of low- and moderate-income individuals.
o Helps fund community development prqjects, including affordable housing initiatives,
through partnerships between financial institutions and local organizations.
e Cons: Some argue that CRA requirements can be burdensome for financial institutions and
may restrict their lending options.
o Critics contend that the CRA’s effectiveness in addressing systemic issues and
achieving lasting community development outcomes is limited.

= SBIO2
- Pros: Private sector incentives
e Cons: Still not enough funding to meet long-term demand
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« The goal? Build as much affordable housing as fast as possible.

 Affordable housing prqjects are just as expensive as luxury apartments and are
sulject to increasing interest rates, insurance premiums, and construction costs.

« Most affordable housing LP investors are large institutional banks looking to meet their
CRA requirements.

 Bringing relevance to affordable housing as an investment will attract private
investment and eliminate financing shortfalls.

 Investor base will expand to insurance companies, pension funds, endowments, and
other investment vehicles looking for a modest, but safe return on their investment.
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Emerging Market Stocks

Developed Market Stocks

High Yield & Hybrid Securities

Expected Potential

Bonds

 Develop mixed-income
communities

 Provide a greater share of
available cash flow to investors

« Offer an accelerated tax credit
delivery schedule

=
-
=
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« Focus on Qualified Opportunity
Zones ((Q0Z")
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= ParRing reductions
 All-in, with fFees, surface parking costs $7,000-8,500 / space; structured

parking costs $25,000 - $28,000 / space.

» Greater density bonuses in areas near transit
 Housing built near transit is an objective of the County’s CDMP
e RTZ: residential developments >4 units in UMSA must provide min. 12%
affordable or workforce housing
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RER Study (Jan. 2019): 4,U50 potential new units over 2 years
Live Local Act's (SB 102) zoning revisions expand the potential for
additional AHUs along the corridors

o RER (2019): 2,571 potential new units over 2 to 5 years
Under-utilized real estate and undeveloped land around the South
Dade TransitWay & North Corridor
Amend the Surtax/SHIP/HOME RFA definition for “Transit Oriented
Development” to include high-frequency bus routes (BBN)
Scoring for rail grants

o Ridership is a large component of scoring, which places

communities with less density at a disadvantage
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 Providing meals
« Recognizing local community leaders
e Scheduling

e Cultural Blind spots

e Child-care

« Tech assistant

« Language translation

e ASL
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55% of carbon pollution in Miami-Dade County comes [rom
transportation

- Costs of leasing / owning vehicle: Housing and transportation
should be assessed together (H+T Affordability Index)

« 6U% of income goes to housing and transportation in Miami-Dade —
County. |

- A more active lifestyle

- Transparency between developers and local community
- Additional oversight of public housing property management

Health Benefits of rehabilitated public housing
o Asthma, Mold, Asbestos, Overheating (air conditioning)



Through financial strategies
and a greater focus on transit-
oriented developments and
community engagement,
additional affordable housing
can be delivered to the
communities in most need of it.
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Hiami Herald

Part of the McClatchy Media Network
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REAL ESTATE NEWS

A neighborhood springs to life around the
Douglas Road Metrorail station in Coral Gables




